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Name of Organization and Department  
 

County of Los Angeles 
Chief Executive Office 

 
 
Senior Administrator Name and Title  

Brence Culp 
Chief Deputy, Chief Executive Officer 

 
Contact 

 
Lisa Rizzo 
Special Assistant to the  
Chief Executive Officer and  
Chief Deputy, Chief Executive Officer 
(213) 974-2154 
lrizzo@ceo.lacounty.gov  
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Fellowship Assignment  
How will the Fellow serve the mission of the organization? What objectives would the Fellow 
pursue, what tasks would the fellow perform, and in what ways would the fellow obtain a 
diverse set of firsthand experiences?  
 

The Fellow will be based in the Executive Office within the County of Los Angeles, Chief 
Executive Office. This office provides direct support to the Chief Executive Officer and Chief 
Deputy, Chief Executive Officer of the County of Los Angeles.  The Fellowship is ideal for a 
graduate student interested in obtaining a high-level public policy overview of Los Angeles 
County, which comprises 39 departments, over 100,000 employees, and an annual budget of 
$24 billion.  This office handles a variety of special projects related to budgeting, financing, 
public policy, program development, and multi-departmental initiatives.  Given the time frame 
of the Fellowship, one or two special assignments will be pursued so the Fellow will have in-
depth, firsthand experience of project development, management and implementation, within 
one of the largest public entities in the nation.  As the Fellowship will be based in the executive 
branch of the County of Los Angeles, the Fellow will be uniquely positioned to interact with and 
learn from leaders at the very highest level within the organization. 
 
 

Overall Job Description  
Outline the activities and assignments that may be identified for the Fellow – projects with a 
considerable level of autonomy and accountability. For example, project-based work may 
include policy research, design and application, as well as writing assignments such as 
speeches, reports, and funding proposals.  
 

The Fellow will be working with the Special Assistant to the Chief Executive Officer and Chief 
Deputy, Chief Executive Office, on an exciting new initiative around the area of food policy, 
specifically, urban agriculture and urban food production.   This initiative looks at how urban 
food growing and production may benefit the Los Angeles County’s 10 million residents –  from 
meeting the very basic need for food availability,  to lifestyle enhancement such as healthy 
eating and neighborhood beautification.   The Fellow will have access to a private, secure 
workspace, and enjoy a great deal of autonomy and responsibility. 
 

Specific tasks will likely include:  
 

 Research existing urban agriculture initiatives within Los Angeles County as well as 
what other non-profit groups may be doing and offer an analysis and recommendations 
to formulate Los Angeles County’s initiative.     

 Attend policy stakeholder meetings, and interact with key leaders from Los Angeles 
County as well as outside entities to learn about opportunities for program collaboration 
and enhancement. The Fellow would be expected to return from these meetings and 
offer input for incorporating the stakeholder discussions into Los Angeles County’s 
initiative.  

 Develop a survey tool and conduct a needs assessment on urban agriculture and food 
production.  

 Research existing Los Angeles County and city ordinances that regulate urban 
agriculture.   
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 Based on research findings, draft a proposal for funding consideration by the Chief 
Executive Officer and Chief Deputy Chief Executive Officer, to launch this initiative. 

 One component of the proposal may involve the conceptual design and development of 
a website to aggregate information on urban agriculture for the County of Los Angeles. 

 Implement other recommendations in the proposal if the proposal is approved, and if 
time permits. 

 
Skills, Knowledge, & Abilities  
Identify knowledge and skill development opportunities such as increased awareness of the 
cultural, political, and economical infrastructures that influence policy-making; enhanced 
organizational, management, and leadership skills through mentorship and engagement with 
top-level city executives; and practical experience performing research and analysis on local, 
regional, federal, and/or international policies affecting constituents  
 

The Fellow will have responsibility, autonomy, and analytical skill-building outcomes working 
on this unique and exciting urban agriculture initiative.  If time permits, the Fellow may possibly 
work on one other special assignment, to be determined.  Key leaders within Los Angeles 
County have already begun meeting on the urban agriculture initiative; the Fellow will be 
exposed to and interact with top level executives.  The Fellow will learn about project 
development from conception to implementation, and all the steps in between, including needs 
assessment, proposal development, budgeting, financing, stakeholder involvement, and 
marketing/communication.   
 
Where appropriate the Fellow will be connected to leadership training opportunities within our 
organization, mentorship, and have interaction with key influencers and leaders in Los Angeles 
County, as well as access to the critical conversations and meetings within the organization 
related to this initiative. 
   
Beneficial Outcomes  
Describe the benefit to the student and the type of product(s) and/or service(s) that the host 
organization will receive. 
 
At the conclusion of their Fellowship, the student will have learned new skills and abilities only 
an organization of our size and complexity is uniquely positioned to offer. The Fellow will be 
able to apply the skills and abilities gained with Los Angeles County to their benefit within 
government at the local, state, and federal level.  Given this initiative is the first of its kind in the 
County of Los Angeles, the Fellow will have the opportunity to shape this initiative for years to 
come. 
 
The Fellow will gain an understanding of a complex civil service environment and interact with 
staffers representing multiple Los Angeles County departments as well as staffers representing 
elected officials. There is no other local government agency in the nation that compares in size 
to Los Angeles County, and no other agency that can provide a student with such a vast public 
policy environment. 


